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ARCORAFDIE FOR:  DUdrector of Personnel

LUBJECT : Request for futhority to bouble-sloti.

1. Current Office of logistics Stremsth, as reflected below,

i incicates m vacancy .sp betwesn on-duty stren;th and suthorised

25X1A sirengsth of Past exparience reveals

that this vacancy jep Lss avera an,, vetveen N~ Y . 95X1A
civen time, 7There is reason to believe that, unless remeclal

action is taken, this evers;e vacancy gap will continue te exist.

Zuthorized Strenoth
25X9A2

Oneduty Strength (Including 4 IWOP)

| Vacemcy ep

2. Contimued existence of such a vacsncy ap means thsi Office
of logisties will st all iimes be under its suthorized on-duty
strensth, or st all times wniersteffed., Since the present suthorized
i T/0 was predicsted on a reslistic required man-hour basls, the con-
tinued existence cf a vscsncy psp mesns that Offlice of logisties will
pever have on boerd sufficieni strenm ih io meet current work load
denandis.

l 1, snalysis of this vacancy gep reveals that 1t mainly results
frea: (2) Comtimuin; sttrition resulting from reassiznment of LO
Parsonnel to other components of the izency, field snd depertmental;
end {b) Practics of boldin: slots open in order to have an svallable
?ﬁ; in which to place LO persomnel returnin; from an cversess assine
+

t; and {e) Time la: encountered in fillin: cutstanding recruit-
t requesis in the imstance of knowun vacancles,
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e 5 4L, In order tc decremse ihe ever prepent vacency gap, Persounsl
‘ o DPusd Treinin, Srench, Office of logistics, bas initisted ithe following
| adtion which it is hoped will afford some measure of relief:
oy
¢
i . \ s. Initistion ¢f a project desisned to develep a wore effeciive
4 E rotation plamnin: program and thus reduce the vacancy jap
| 2 i in the instance of positiocns being beld open in order o
! E | have availeble s plece in ubich to slot returnees from field
| E i asai omants,
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b, Indtiaiion of a practice of submitting bLlerket recrultment
requeste in the instsnce of ®istle type positlons” [e.:.
courier, messen;er, etc.) whers there is s known stirition
rate, Thus sl any given itime, Office of logistics will
have pending with Office of Fersomnel recruliment requestis
which, in number, exceed knoun wecancies, Thus, st amy ;iwen
time, several yecruits will always be irn the "pipe line" or
evallable for Tenterin; on duty®.

5. Bowever, 1n order to zive further sgcrestive action io re-
ducing the sverage vacancy gep flgure ani therely provide Office of
lozistics with sorely needed persommel it is requested that:

e. Uffice of Persoomel redouble its efforie to £ill outstending
recrelisment requests ieitisted by the Uffice of loglstiscs.

b, Office of Logistics be sllowed Lo double-slot personnel
sgainet 1ts suthorised Table of Orgmnizstion to ithe exient
that iwo enployses say be zlotted agsinet one slol st the
sene time. Precedent for the epproval of this request existis
in the forwm of similar spprovel grapted to Deputy Directer
{Intellizence), as reflecied in Office of Perscamel Memcw
randun 80, 0=500-2, deted 20 fwil 1954; topy attached,

6. Tn order to adwinibter such Jdouble-slotting, if spprovel
for such iz granted, it is proposed ithet Office of logistics only
te allowed to double-slot when the followin; conditions exist:

a. Hequesi will not result in the Office of Logiaaiu suthori-
sod perscomel celling bein; excesded,

b. Employee for wbom double-sletting is reguested, would be
physically assioned to thai Division or Stafl sgainst
vlose T/0 they sre double-glotied thereby minimdzins afs-
assi naente.,

¢. Request for double~slotting would be docuwented as such
by ihe inelusion of pertinemt statements within the
reaarks section of the SF-352 "Regqusst for Persennel ’ctlen™.

€, Imployes for vhom double-slotting 1s requested, is one wko
is sither entering on duty with the Azemcy, returning froa
sn oversess sssiy t, or is onre bedn; re ned to 1h®
Office of logistics from enother orffice or staff of the

¢. Requeat would oply be initisted in the instence of the
following twe types of positions:
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{1) Position is sn ®iable iype” {{.e. pusiiicns of a
group iype such as Couwriers, Hessenyers, Chaulfeurs, -
Truck Irivers, Lsborers, Warehousemen, Telephene
Opersiors, “igil snd File Clerks, FPholographers,
Offset Press Upsrators, Pholostsi Operstors, Dindery
Workers, “crophotogrsphers, Uffice /pplisnce Repair-
nen, Storekeepers, Fork Lift Truck Operators, Feckers,
Cratexrs, Bo: lssemblers, futo Nechanics, Auto ¥echanic
Helpers, oior Veblicle Dispa'chers, Icgsuica Officers,
Contract Fegotintors, Purchesing igents, Supply Sfficers,
up;aly Catalogin;, Specinlisis, Sapply “sslstentas, Upd-
nsrce Specialisvs, Froperty and Supply Clerks, Froperty
and Supply Assistents, Transportatlen Officers, Trane-
portation Assisiants, Shipwent Clerke, Frelght Traffic
Orficers, Freight Traflic ‘ssistants, Frsight Traffic
Clerks, eto.)

{2) Position is a key position (i.e. one of s kind end
act "1sble”). In whish instance a request for double-
slotting would not be imitlsted uniless accompanied
or preceded t@' a ocapanion request or statemenl speci-
fying:

(s) Efrective date that tbe pressnt fncumbent (of
the position to be double-slotted) 1s dus to
disencusber or resiznation, and

(b} Beployee, wbc is the subject of the double~
sloiting request, will physicelly be assigned
te the positien,
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